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Howard County Oﬁi_ce of the
Local Children’s Board

Local Children’s Board Meeting Agenda
September 21, 2021
9:00 a.m.—11:00 a.m.
Location: Webex

Join from the meeting link
https://howardcountymd.webex.com/howardcountymd/j.php?MTID=m1b92eb23e4c7b06930787e02ae70f1bf

9:00-9:05 a.m. Call to Order, Welcome and Roll Call
e New Board member introduction — Regina Clay

9:05 a.m. Consent Agenda
June 2021 Minute Approval
Workforce Landscape Analysis - Tabled

9:05—-9:25 a.m. Program Updates
o  Workforce Youth Employment Program Highlight — Tonya
e HoCo Scholars/Summer Scholars — Kelly
e  Getting Ahead Program — Stephen
e Mental Health/LCT — Dawn

9:25-9:35 a.m. Learning Agenda
Youth Behavioral Roadmap (Final) — Dawn

Collective Impact Case Study — Melissa

9:35-9:45 a.m. Announcements and Agency Updates — All Members (Board/GC)

9:45 a.m.—11:00 Due East Partners, Lauren Maddox

Building More Authentic Engagement and Inclusive Decision-Making

Recap of feedback, findings and recommendations from May
Structure and Processes:
New Discussion & Decision-Making Flow

Updated work groups (SEL, Workforce, Food Access, Mental Health)
Expanded Guiding Coalition (role and membership)

Tools:
Monthly Reporting Template



https://howardcountymd.webex.com/howardcountymd/j.php?MTID=m1b92eb23e4c7b06930787e02ae70f1bf
https://howardcountymd.webex.com/howardcountymd/j.php?MTID=m1b92eb23e4c7b06930787e02ae70f1bf
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1MfmmhM_Chk8FZHhSx3JqqmNyBD4b58no%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cmdawson%40howardcountymd.gov%7C56cff147a19d4b26edb908d9794b7e8a%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637674187417974796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xxVtooDyajKusZX%2Blo7Frlscibn87j2oXEkHmhjPEDk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1MfmmhM_Chk8FZHhSx3JqqmNyBD4b58no%2Fview%3Fusp%3Dsharing&data=04%7C01%7Cmdawson%40howardcountymd.gov%7C56cff147a19d4b26edb908d9794b7e8a%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637674187417974796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xxVtooDyajKusZX%2Blo7Frlscibn87j2oXEkHmhjPEDk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1IgPqPQa7fqoevEgKFgdb4c5zB-nPsYxY%2Fview&data=04%7C01%7Cmdawson%40howardcountymd.gov%7C56cff147a19d4b26edb908d9794b7e8a%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637674187417974796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KMEjMaHXtDiJ48nfm%2FEcnl7vQ608au0rayyF6YiZ2xc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1IgPqPQa7fqoevEgKFgdb4c5zB-nPsYxY%2Fview&data=04%7C01%7Cmdawson%40howardcountymd.gov%7C56cff147a19d4b26edb908d9794b7e8a%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637674187417974796%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=KMEjMaHXtDiJ48nfm%2FEcnl7vQ608au0rayyF6YiZ2xc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F139kZOamgB4bsPYU2MjXL2P4kJ_nl4lLz%2Fedit%3Fusp%3Dsharing%26ouid%3D104873739242314479243%26rtpof%3Dtrue%26sd%3Dtrue&data=04%7C01%7Cmdawson%40howardcountymd.gov%7C56cff147a19d4b26edb908d9794b7e8a%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637674187417984736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=THWrbe6blYnRqtJMhXzJaV4CyVrUZczz%2B9%2B%2FOTQAHuo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F139kZOamgB4bsPYU2MjXL2P4kJ_nl4lLz%2Fedit%3Fusp%3Dsharing%26ouid%3D104873739242314479243%26rtpof%3Dtrue%26sd%3Dtrue&data=04%7C01%7Cmdawson%40howardcountymd.gov%7C56cff147a19d4b26edb908d9794b7e8a%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637674187417984736%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=THWrbe6blYnRqtJMhXzJaV4CyVrUZczz%2B9%2B%2FOTQAHuo%3D&reserved=0

Restructuring board agenda (discussion)

Revising Management Plan and Board Dashboard (in progress)
Evaluation/Assessing Impact (Small groups)

How are we making an impact? How do we know?

What strategic questions do we have for the work groups to explore this fall?

Next Meeting: November 16, 2021



